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seniors, the G-dly spark that had
already been extinguished was
rekindled. I cannot describe for you
the pleasure I have in hearing the
chapter of Tanya every day and the
occasional maamarei Chassidus.
Not only the elders and I, but even
the scoffers of the generation who
mock everything, are impressed.
Now we have hope that the holy
city will be sacred for Torah and
prayer, and the light of Chassidus
will illuminate within it, as is the
desire of our ancestors, the holy
Rebbeim, through the Rebbe
[Rashab].Ž

Another perspective is seen in a
letter of the rosh yeshiva, Rabbi

Havlin. This letter was sent to Rabbi
Chonye Morosov, who at that time
was the secretary of the committee
for Toras Emes (he later became the
Rebbe Rayatz•s secretary):

•My dear friend, I am writing
this letter in the yeshiva. If you could
only see how the bachurim learn
with the men and even the boys. It is
like a microcosm of the yeshiva in
Lubavitch. The bachurim daven at
length as they did there, nothing
changed, heaven forbid. I try not to
add or diminish so that it will be
precisely, in all details, as in
Lubavitch, as it says in the letter of
the Rebbe [Rashab].

•You would surely receive great
pleasure from this. In truth, if there
weren•t financial obstacles and the
like, we could have a substantial
yeshiva here like we have in
Lubavitch. It is not as we thought,
i.e., that here they are not suited; on
the contrary, they are devoted with
all their heart and soul.Ž

•One time, I came
across the bachur
sitting on a large
rock near the
spring, holding his
head between his
knees and crying
loudly.Ž

Below: Four generations of the Slonim family. In the center sitting and learning
is Rabbi Mordechai Dovber Slonim, the youngest son of Rabbi Yaakov Kuli and
Rebbetzin Menucha Rochel Slonim. His sons, grandsons and great-grandsons
are next to him. On the right is his son, R• Shneur Zalman Slonim … rav of the
Chabad Chassidim in Yaffo; on the extreme left is Rabbi Yaakov Yosef Slonim …
the last rav of Chevron, and between him and R• Mordechai is standing R•
Eliezer Don Slonim, who was murdered in the pogrom of 1929.

686:Beis Moshiach  02/03/2009  7:31 AM  Page 29



10 Adar 5769 BBE IS MOSHIACH30

HE HAD A CHANGE
OF HEART

Rabbi Shimon Glitzenstein, who
taught in the yeshiva, told about an
irreligious bachur who immigrated
to Eretz Yisroel from Cracow and
began doing t’shuva, starting off
learning in a yeshiva in
Yerushalayim. 

“… In the end, he came to
Chevron. As soon as he arrived, he
went to yeshivas Toras Emes. He
heard shiurim in Chassidus Chabad
and his soul was revived. According
to the schedule in the yeshiva, they
would learn Chassidus for two hours
before Shacharis and then they went
to immerse in the mikva. During the
summer, they would immerse in the
cold springs that are around the city.
I would customarily immerse in Ein
Ashdid, near the lot called Sahadusa
by the Arabs. According to their
tradition, the witnesses who signed
the deed that Efron gave Avrohom
Avinu when he bought M’aras
HaMachpella are buried there.

“One time, I came across the
bachur sitting on a large rock near
the spring, holding his head between

his knees and crying loudly. In
response to my questioning, he
explained that when he crossed the
threshold of the yeshiva, he felt
another spirit within him, and when
he heard the davening of the
mashpia, R’ Shlomo Zalman Havlin,
he heard a deep echo from the
outpouring of the soul of great
Chabad Chassidim who, with their
songs of d’veikus, expressed their
awe and longing towards the One on
high. 

“Just as their singing in general
was weighty and deep, the songs of
d’veikus in their davening expressed
various emotions: outpouring of the
soul, inspiration, passion and
sublime connection. The niggunei
d’veikus that the mashpia sang in his
davening expressed his own personal
style and bore a special charm. The
melodies were sweet and captivated
the listeners. The niggun, suffused
with a fiery yearning for G-d, was
able to raise the spark in the hidden
recesses of the soul of even he who
had become distant from the ways of
Hashem, to return him to the bosom

of pure faith and to infuse him with
a yearning of holy fire for true life.

“The bachur from Cracow, an
intellectual and socialist, became a
different person. When he spoke
about this fateful moment in his life,
he said, ‘Only now do I have an idea
of the power hidden within pure
faith. I feel like someone reborn. In
the brief time remaining to me to
live (his days were numbered, for he
was sick with tuberculosis), I know
the true goal in life.’

WAR AND POGROMS
During World War I, the Chabad

community received a painful blow.
The Turks, who were fighting
Russia, expelled Russian citizens
from Israel. The talmidim from
Lubavitch, as well as some of the
residents of Chevron, had to leave
the country. Some of them were
exiled to Egypt and returned at the
end of the war, but the yeshiva
recommenced in Yerushalayim
rather than Chevron.

In the years that followed, the

Beis Schneerson as it looks today

The gravestone of Rebbetzin Menucha
Rochel in Chevron
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Chabad community in Chevron
dwindled. The highlight for Chabad
in Chevron was when the Rebbe
Rayatz visited them. This visit is
described at length in books. 

Only a few days after his visit,
the pogrom of 1929 brutally
decimated the Jewish settlement in

Chevron. The Jewish community, as
well as the Chabad community, was
utterly destroyed. The few survivors
moved to Yerushalayim and thus
ended the Jewish and Chabad
presence in Chevron.

In 1967, the Lubavitch pioneers
Rabbi Boruch Nachshon, the artist,

and his wife Sarah, arrived in
Chevron. Today, their son-in-law, R’
Victor Ettia, their son R’ Yossi
Nachshon, and Rabbi Danny Cohen
are the shluchim in Chevron and
Kiryat Araba. They are bringing the
Chabad spirit back to the holy city of
Chevron.
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CHINUCH FOR 
MESIRUS NEFESH

In Megillas Esther there are
many fascinating characters. Some
play a minor role while others play
major roles, but Queen Esther
stands out above all others. The
Gemara relates that when the story
reached its happy conclusion, Esther
requested of the Sages that she be
written down for generations to
come. The Sages responded, “Do
you want to arouse the jealousy of
the goyim?” But after further
discussion, her request was accepted
and the Megilla bears her name.

Megillas Esther will maintain its
special status even after the coming
of Moshiach. The Rambam writes in
Hilchos Megilla, “All the books of
N’viim and K’suvim will be annulled
in the Days of Moshiach except for
Megillas Esther. It endures like the
Five Books of the Torah and the
halachos of the Oral Torah that are
never cancelled.

Why does Esther hold such a
special status? This was not the first
time in history that women were
involved in miracles. Chazal tell us
that “In the merit of the righteous
women, our ancestors were
redeemed from Egypt.” Later, the
brave actions of Yehudis were so
essential to the miracle of Chanuka

that until today, women are
obligated in lighting the Chanuka
menorah.

What, then, makes Esther greater
than other women? In addition, was
Mordechai’s share in the miracle any
less significant?

The Rebbe explains that the
salvation of Purim came about
because of the mesirus nefesh of
Esther. Esther was heartbroken to
hear about the decree on her people,
despite the fact that she was safe in
the palace and it would not affect
her personally. She cared about her
people to such a degree that she was
willing to take her life in her hands
in order to get the decree annulled.
She dared to approach the king
without being summoned, fully
cognizant that anyone who did so
was liable to be killed.

Says the Rebbe (sicha Purim
5714, Toras Menachem p.144): “If
Esther would have asked a
Misnagdic rav whether it was
permissible for her to go to
Achashverosh, he would surely have
paskened that it was forbidden.
Shulchan Aruch states that a person
has to protect himself, as we were
commanded, ‘and you shall be very
protective of your souls.’
Fortunately, Esther didn’t ask any
questions or stop to consider
whether it was permissible or

forbidden to do. Rather, when it was
a decree on the Jewish people, she
acted in a manner of mesirus
nefesh…”

Esther acquired this potential for
mesirus nefesh from the chinuch she
got in the house of Mordechai.
Mordechai was a Chassid, “a
mesirus nefesh Yid,” and he
imparted to Esther the Chassidishe
chinuch that when a Jew is in
distress, you go with mesirus nefesh.

The Rebbe says, “Mordechai
must have been a Chassid, since he
enacted the inyan of ‘a person must
get inebriated on Purim until he
doesn’t know…’ Who but a Chassid
would come up with an enactment
for generations to come that you
need to drink to that extent?”

In the sicha of Purim, 5715,
(Toras Menachem p. 304) the Rebbe
explains the real significance of
Esther’s request to be written down
for generations:

Mordechai and Esther aroused
the power of mesirus nefesh in the
Jewish people. Since that time, it is
engraved in our hearts, within every
single Jew until the end of time, so
that we have mesirus nefesh for
Torah and mitzvos. This gives every
Jew the ability to rise above the place
and time he is in and act with
mesirus nefesh in his daily life, not
only during N’ila on Yom Kippur,
but when we eat and when we sleep,
when we walk in the street and when
we go to work.

Mesirus nefesh doesn’t require
jumping off the roof. It means to
give over one’s personal desires.
Only the person himself knows how
hard a particular thing was for him
to do, and other people may not
notice he did it at all, but he does it

rosh chodesh k i s levpur im
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Why is it specifically Megillas Esther
that will never be annulled? How do we
know that Mordechai and Esther were
Chassidim? What do we learn from
them in our avodas Hashem today?

MEGILLAS CHASSIDIM
By Dafna Chaim
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with simcha and hiddur, because
that is what he was commanded to
do.

AYELES HA’SHACHAR
We also learn about Esther’s

“Chassidishkait” from a Midrash.
Chazal say that Esther is compared
to a type of deer called ayala. Rashi,
on the verse in T’hillim, “As the hart
pants after the water brooks,”
teaches us two unique characteristics
of the ayala. The verse begins with
the masculine ayal and continues in
the feminine saarog, which Radak
explains includes males and females.

Rashi says, “The Sages say that
this ayala is a chassida among the
animals.” The ayala does not live
only for itself, but cares about those
around her. When the animals are
thirsty, say Chazal, they go to the
ayala so she will raise her eyes on
High and pray for them. She digs a
hole and puts her antlers in it and
moans and pleads to Hashem until
Hashem has mercy on her and
brings water up from the deep.

Rashi also says that when the
ayala crouches to give birth, the
fawn is unable to emerge since her
womb is narrow. She cries out to
Hashem and pleads for her life.
Hashem has mercy on her and sends
a snake to bite her in the area of the
womb and expand it.

If the ayala is crouched to give
birth and the animals come to ask
her to pray on their behalf for water,
she forgets her personal suffering
and prays for her fellow animals.
(This is the basis for the idea that
when a woman gives birth, her cries
can hasten the Geula, especially if
she makes requests for other
people.)

That was Esther. She was in a
golden cage in the king’s palace,
contending with enormous
difficulties as a Jew – Shabbos,
kashrus and even family purity. But
she put aside her own hardships and
devoted herself completely to saving
the Jewish people.

THE QUALITY OF EARTH
The Rebbe emphasizes the

significance of Esther taking the
initiative with the question that is
asked in Chassidic discourses (Torah
Ohr Megillas Esther):

Esther always did what
Mordechai told her to do, as it says,
“what Mordechai said, Esther did,”
so how did it happen that in the
miracle of Purim, she did everything
on her own, without his counsel?

The question is even stronger
when we know that the story of the
Megilla happened in a time of hester
panim (Hashem’s concealment),
when confusion was great. Under
these circumstances, surely Esther
had to consult with Mordechai, the
leader of the Jewish people. Yet
Esther turned out to be a leader. It
was she who told Mordechai what to
do, “go and gather all the Jews and
fast for me,” and it was she who
planned the banquets.

The Rebbe responds that “Esther
karka olam haysa” (Esther is likened
to the earth). She is like that which
is deep, down under, through which
the entire structure is lifted, together
with Mordechai HaYehudi, up high,
and she sets him in his proper place
(Toras Menachem vol. 13).

When you want to lift a house,
you use a lever. When you place it
underneath the bottom of the house,
you lift the entire house along
with it. Although the avoda of
Esther was seemingly in
lowly things, she was the
catalyst for the greatest
of

elevations. “Until the (stone) became
the cornerstone which causes an
extremely great elevation, for by
making a dwelling for Hashem down
below, one effects an increase of
light until the world of Atzilus and
the worlds above it” (ibid).

Esther bequeathed this ability to
us and it needs to be expressed in
the simplest, most routine aspects of
our daily life, with the goal being to
establish a Jewish home where all the
details are run properly. Even if
we’re dealing with the moshel
b’kippa (the absolute dictator, i.e.,
Achashverosh), the house is run with
kashrus, family purity, everything
according to Shulchan Aruch.

In addition, the Rebbe explains,
to be successful in running a home,
every woman needs to have at least a
few minutes a day that she uses to
help other people. Even the material
needs of another person are
ruchnius sh’b’ruchnius (the highest
spirituality).

When the home is established in
this manner, the “house of Haman”
is overpowered and all the sparks
that were in it are elevated to a home
of holiness… This is a preparation
and a channel to continue malchus
in Israel with the return of the
righteous judge and the priesthood,
with the rebuilding of the Beis
HaMikdash by Moshiach Tzidkeinu,
speedily in our days.
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Chazal say that Esther
is compared to a type of
deer called ayala
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The first time I met Michal was
at an evening of tambourines and
dancing. The energy was
exceptional, and Michal sang in a
clear, high voice that permeated our
very beings. She spurred us on,
saying, “Onwards, start moving your
feet, we need to rejoice!”

As the evening progressed, the
energy level rose. At one point in the
dancing, I found myself opposite
her. While I danced and she sang,
she simply exuded chayus and
simcha. Looking at her shining eyes,
I felt the energy of my own simcha
increase.

In the sicha of Parshas Truma,
5752, the Rebbe quotes a story from
Taanis about two entertainers who
merited the World to Come through
rejoicing and making others happy.
The Rebbe explains that besides
earning a portion in the World to
Come through simcha, it also makes

us a ben Olam HaZeh, because our
lives are more authentic, happy and
successful.

In honor of the month of Adar
and the upcoming holiday of Purim,
I met with Michal Levitin in order to
see a bas Olam HaBa up close.
Throughout our conversation I
hardly stopped laughing, so it
works…

HAPPY CHILDHOOD
How did you get involved in the

field of entertainment?
I had a very happy childhood.

Laughter and song was part and
parcel of the life I was raised in. My
parents had a great approach in
which they looked at things from the
right perspective. All my siblings
have a sense of humor but I’m the
only one who makes a living from it.

My maternal grandparents were
both natural actors. My grandfather

a”h was a chazan. My singing comes
from him. All the grandchildren
loved to imitate him, and it is thanks
to those imitations that I can reach
high operatic notes today. My
grandmother loved to laugh and the
stories she would tell us always had
a humorous component. Even when
they told us sad stories, my
grandparents would add something
at the end so we could all laugh.

I learned a lot about simcha from
my great-grandmother Leah, too.
She would always tell me stories
about the British mandate. I don’t
know how accurate they were, but
they sure were funny! I remember
her laughing till her final day.
Whenever I went to her, she would
ask me to dance and sing for her
and then she would say, “If I had a
medal, I’d give it to you.” Her name
was “Lieder,” which means songs in
Yiddish.

How did you get on the stage?
I started performing in the

Chabad elementary school in
Nachalat Har Chabad. Performances
on Rosh Chodesh and for Yomim
Tovim were regular features, giving
us plenty of opportunity to sing and
act. In seventh grade, I started doing
mivtzaim in the chronic ward of a
senior citizens home. It was the
perfect place to practice. The crowd
there was very receptive and never
complained. 

Whenever I went there, I would
meet with the elderly people. When I
began singing for them and

prof i le

“Whenever I went there, I would meet
with the elderly people. When I began
singing for them and performing all
kinds of one-act plays, I saw how it
revived and energized them. I sensed
that this was doing something
important for them.” * An interview
with standup comic, Michal Levitin.

LAUGHING ALL
THE WAY TO GEULA
By Ofra Badosa
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performing all kinds of one-act
plays, I saw how it revived and
energized them. I sensed that this
was doing something important for
them.

That was my first experience
outside the family and school and I
saw that I was able to bring joy to
people. It encouraged me to
continue. In high school, I
performed together with a friend –
my first encounter with performing
on stage. There was lots of
enthusiasm around our
performances, especially since two
young girls were performing.

What did your family think
about your performing?

They took it well and even liked
it. My mother loved to act and
appeared in many performances in
our neighborhood. The field of
entertainment is very natural for our
family. The whole subject of making
people happy and taking things in
good humor is very much a part of
who we are. 

Even in difficult circumstances,
my father would always find
something to laugh about. Laughter
is truly healing. When a person is
depressed, their state of mind and
physical condition only worsen,
while positive attitudes and simcha
change things for the good.

INNER JOY
What about the proverbial sad

clown who makes everybody happy
but is sad inside? Can you relate to
that?

Not really. Yesterday, for
example, I was all dressed and made
up, ready to go to a performance
and just waiting for the babysitter to
show up. I always prepare small jobs
for her to do during the evening.
This time I had set out two puzzles
for the children, which I wanted to
ask her to cut and glue. I couldn’t
find glue at first, but then I
remembered that on the porch I had
a big gallon container of carpenter’s

BE IS MOSHIACH Issue 686
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glue. I lifted the container by the
handle, and within seconds I was left
with the handle in my hand and the
entire contents of the container all
over myself and the floor.

I stood there covered in glue,
white practically from head to toe.
Many people in my situation would
have, understandably, been
extremely upset, but I just burst out
laughing. I even called everybody to
come and see what had happened to
me. The entire family stood there
laughing; it was hard to stop.

Since my work entails describing
real life situations on the stage, when
delay or mishap occurs to me I
immediately think about how I will
incorporate it into my monologue. It
enables me to see things from a
different perspective. It’s not that
I’m disconnected from what’s going
on around me; it’s just that I’m
looking at it in a different way. 

Obviously, everything here was
decreed in Heaven and I can only do
my best. Realizing that what actually
happens is not under my control
leaves me smiling and relaxed.

LAUGHTER WITH 
A MESSAGE

What’s the dividing line
between laughter and silliness?
How do you create “Chassidishe
laughter” while preserving the
proper boundaries?

Before doing any stand-up
comedy, I think about what message
I want to convey, a message of
simcha, of shalom bayis, of chinuch
– and then each segment is built on
the foundation of this message. I
think that each stand-up routine that
I do provides enough material for an
entire lecture.

Actually, after every
performance, the emcee explains
what we can learn from it.
Sometimes, I sum up each piece in a
few words, something short that the
women can take with them along
with a smile on their faces. If, for

example, I did a routine on shalom
bayis, I might say afterwards, “A
smart woman will allow her husband
to decide to do what she wants.” Or
after a routine about an obnoxious
child who doesn’t listen to any
authority, I’ll say that I’m not an
educator but in our generation
where we have such shefa
(abundance), we can’t forget that
shefa has the same letters as pesha
(willful sin).

How do you convey Chassidishe
messages?

The subject of my new show is

the three garments of the soul –
thought, speech, and action – in a
woman’s daily life. It’s amazing to
see how it’s possible to convey a
Chassidishe message to all sorts of
groups. The feedback I’m getting is
very enthusiastic. The women who
attend the performances relate to the
content; for them, it’s a novelty and
they get the tools to deal with their
daily lives. They suddenly see that
it’s possible to impact on the home
with the help of your thought, that
they can change the reality because

“where a person’s thoughts are,
that’s where he is.” If a woman
conveys positive messages and
thinks positively, she can change the
atmosphere in the home. The same
is true with speech and actions, the
main thing.

Humor is a powerful tool for
inner contemplation. How do you
structure your performances so
that they will affect people’s
p’nimius?

Through my routines, I get them
to identify with their own reality. I
make it a gradual process so they
will be receptive. I usually take a
familiar situation (I’ll play the part
of a mother at home in a robe, not a
rocket scientist) and present it in an
extreme manner, so that the robe
will be very funny and I’ll wear the
sheitel backwards. But it’s still a
reality they can relate to. The
extreme portrayal ensures that
people don’t think that I’m coming
to criticize or brainwash them. A
woman in the audience can relate to
it, but at the same time, be removed
from it.

It enables people to see
themselves as they really are. This
enables them to deal with and learn
from the less rosy situations in life.

Often, the subjects I choose are
taken from the simplest things in
life, like when something spills and
the mother screams hysterically.
Through a skit, women can see how
all the pressure and nerves look from
the outside, and the effect it has on
the mother and the children. It
enables them to learn how to take
things with the right attitude and
respond with a softer manner.

AUDIENCE FEEDBACK
Tell us a little about the

different kinds of audiences and
their reactions to your
performances.

I meet all kinds of people, from
the completely unobservant to the
most religious, Chassidic

I stood there
covered in glue,

white practically
from head to toe.

Many people in my
situation would

have,
understandably,

been extremely
upset, but I just

burst out
laughing. 
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communities. Many situations
change from performance to
performance. Sometimes I perform
after a moving lecture and
sometimes the audience is not in the
mood for humor. 

Though it’s not always a perfect
situation, if I’ve made just one
woman happy, dayeinu. Sometimes I
do a performance during a Yom
Iyun for twenty female
psychologists. The organizers want
them to have a break and don’t even
tell them that I’m coming. It takes
them a few minutes to catch on.
They start to whisper, but they try to
hide their laughter.

There are audiences who have
yet to realize that they are allowed to
laugh. You can barely hear the
laughter, but their eyes are shining.
Yet, it’s the same performance that I
did the night before to a crowd that
coughed and cried from laughing so
hard.

Which audiences do you like the
most?

The audience I enjoy the most is
the one that reacts. I love
responding spontaneously and ad-
libbing. Depending on the audience,

there is a basic idea which I present
and expound upon, but when there
are reactions from the crowd, I can
easily depart from the script. 

At one such performance, I
played the part of a woman who was
trying to put her kids to sleep. As
time moved on and they did not go
to sleep, she started saying things
like, “Sleep! I said sleep!” An old
Moroccan lady in the audience stood
up and shouted to me, “Sweetie,
Mommy, maybe he’s hungry?”

I looked at her and continued
playing the part: “I’m sorry, you
already ate today. The restaurant is
closed!” 

But the old woman didn’t give
up. In her heavy Moroccan accent
she said, “I listened to you from the
beginning of the piece and you
didn’t give him anything to eat.” The
audience found this hysterical.

SIMCHA
Is making people happy your

shlichus?
For sure. My husband always

wanted to go on shlichus and till this
day, the topic comes up every now

and then. My siblings are scattered
from China to Los Angeles and I’m
the only one who remained in Eretz
Yisroel. But in our daily lives we see
that what we’re doing is an unusual
shlichus. My husband is the sound
man for my performances and we
construct them together.

How do you see a connection
between humor and Moshiach?

The way I see it, living with
simcha and humor is synonymous
with living with emuna. The
irreligious, and even some
chareidim, view anticipating
Moshiach as an invitation to
disappointment. What makes
Chabad’s approach different is that
we relate to the subject of Moshiach
with simcha. It’s a completely
different approach because we know
with complete faith that he’s about
to come. When you live this way,
then you’re happy. When you’re
happy, there’s a much greater
chance that Moshiach will come
immediately.

It’s interesting that the word
“Moshiach” has the same root letters
as simcha. There’s a strong
connection between them!
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@ Broadband Internet
@ FREE calls & video Linen & Towels changed 

Fancy Bath & Shower with plenty 

of Shampoo & Soap 

22112255--119966--771199
77339955--337744--881177
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DAYS OF YOUTH
It was during the chaos that

prevailed at the end of the Second
World War. A tiny crack opened in
the Soviet iron curtain, as Polish
citizens received permission to leave
the country. Many of the Jews who
had been trampled by the Soviet
boot took advantage of the
opportunity and escaped using
falsified Polish papers.

The Kaplan family, together with
their six-year old son Nachum,
crossed the border, and after a
lengthy interval, finally arrived at the
Jewish transitory camp in Pocking.
Two and a-half years later, the
Rebbe Rayatz instructed the head of
the household, R. Meilech, to
emigrate to Eretz Yisroel, and the
family settled in the city of Lod.

At the time, there were only five

Chabad families living in Lod, but
led by Rabbi Zushe Wilimovsky, the
chassidim would not be deterred and
they decided to establish a local
branch of Yeshivas Tomchei
T’mimim, which eventually became
the famed Chabad yeshiva of Lod.

THE BUILDING IS TAKEN
During those times, in the

orchard near the train station, stood
a two-story building where the
Rebbe Rayatz reportedly stayed
during his visit to Eretz HaKodesh.
R’ Zushe asked no one, and he
simply made a “kinyan” on the
building with a large padlock, and
thereby created the yeshiva on the
premises as an established fact. Not
long afterwards, when a truck
arrived at the location filled with
immigrants designated to move into
the building, R. Zushe explained to
the officials with absolute confidence
that the building was already taken…

R. Meilech Kaplan was the first
“maggid shiur” at the location. He
simply took a number of children
and sat and learned with them there.

This was still many years before
the yeshiva world, as we now know
it, began to flourish. Torah
institutions were not a common
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sh l i chus

Rabbi Nachum Kaplan, mashpia of
the Chabad community in Lod,
Israel: “Pensioners have plenty of
shlichus to do!”

A CHASSIDIC
PENSIONER
POWERHOUSE
By S. Malachi
Translated By Michoel Leib Dobry

BRIEF BIO
Rabbi Nachum Kaplan is a beloved mashpia and veteran educator in

the Chabad community of Lod.
He recently “retired” after more than fifty years working in

education: Torah classes, community gatherings, spreading the
wellsprings of chassidus among the city’s Jewish population, and of
course – a listening and understanding ear to provide chassidic
guidance to the members of the community.

Rabbi Nachum is the son of Rabbi Elimelech Kaplan, one of the
founders of the Chabad community of Lod, who served as its rav over a
period of many years.
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sight, and numerous people came
from various locations all over the
country in order to learn in the
yeshiva.

Within a period of two years,
there were already about three
hundred students in the yeshiva,
many of them were brand new
immigrants from Morocco and
Yemen. During these times, a war
was taking place over the souls of
these immigrant children. The
official government organizations
requested that the children be
placed in secular learning
institutions to uproot all remnants
of Jewish tradition from their tender
minds. Thus, each child registered
in the yeshiva meant another life
saved.

WAITING FOR
ANOTHER 167

Young Nachum Kaplan joined
the expanding yeshiva program, and
during the next thirteen years, he
studied with the utmost diligence.

In 5722, the great moment had
come – traveling to the Rebbe for
“k’vutza.” This marked the first such
group of yeshiva students making
the journey. It was accompanied by
numerous delays and obstacles on
the one hand, and wondrous help
from Heaven and encouragement
from the Rebbe on the other.

“Until 5722, we submitted
requests to army officials on
numerous occasions for exit permits.
They refused, telling us: There are
one hundred and seventy
Chabadnikim who left to travel to
770 and have not returned. When
they come back, you can go… We
tried again and again over a number
of years, using various means of
influence, but the army always
refused to let us leave the country.
After Pesach 5721, three bachurim
returned to Eretz Yisroel. We came
to the army with some optimism and
said: Here, the bachurim are coming
back. The response: We’re waiting

for another 167…”
After continual pressure, the

involvement of various people, and
the yeshiva’s commitment that the
k’vutza would return – the long-
awaited exit permit was issued, but
for one month only…

The “exit permit” was not the
only hurdle the young bachurim had
to overcome on their way to the
Rebbe. In those days, the cost of a
transatlantic airline ticket was twelve
hundred liras, which amounted to
the equivalent of six months’ salary
for the average Israeli worker!

“Our job, as T’mimim, was to sit
and learn, so naturally we never
dreamed of going out to work!”
Rabbi Kaplan recollected. “Looking
back, I don’t know where I managed
to get together the money for the
trip.”

A PROPHETIC P’SAK DIN
The “k’vutza” arrived in 770 at

the end of Elul 5721. Rabbi Kaplan

will remember Simchas Torah 5722
always:

“We washed for bread at six-
thirty in the evening, just before
sundown, and the farbrengen
continued until half past four in the
morning. At around one o’clock, the
Rebbe suddenly passed his hand
over his holy forehead and began to
speak about the Jews suffering in
Russia. The Rebbe sobbed bitterly;
then he turned to those assembled
and said: Come, let’s issue a ruling
in the beis din of the lower worlds –
enough!

“It gave me the chills. I didn’t
understand what was happening –
we’re celebrating Simchas Torah!
Why is the Rebbe crying? The
following day, one of the non-Jewish
workers told us that arrests of Jews
had been made the previous night in
synagogues all over Russia.”

NACHAS FOR THE REBBE
After Tishrei, the “k’vutza”
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went in for yechidus, together with
ten bachurim from America. They
were traveling on the Rebbe’s
shlichus to strengthen the yeshivos
in Eretz HaKodesh, while the
Israeli bachurim had come to
strengthen the yeshiva in 770. The
Rebbe gave guidance to the k’vutza
regarding their responsibility, and
asked them to submit a monthly
report on what is happening with
them.

The Israeli “k’vutza” members
devoted themselves to their Torah
study with great energy, while giving
special attention to the younger
bachurim who needed support and
encouragement.

“We didn’t leave 770 to go
anywhere. We sat and learned in the
upstairs study hall constantly. My
place was literally next to the door
that opened towards the hallway
leading to the Rebbe’s room. The
door was open, and the Rebbe often
passed by and we didn’t even notice
because we were so immersed in our
studies. Afterwards, the Rebbe
would mention on different
occasions about how much nachas
this gave him.” 

Weeks passed in the meantime,
and the expiration date for the
army’s exit permit was rapidly
approaching. “As soon as we arrived,
we submitted a request for an
extension of the permit. An
extension was granted until Yud
Shvat, and we naturally tried to
extend it longer. However, this
additional request was rejected, and
we were forced to leave Beis
Chayeinu. Prior to our departure,
each k’vutza member received a
silver dollar and a Tanya. In those
days, distributions of this type were
extremely rare.”

ONE MORE MINUTE
WITH THE REBBE

Now there arose a new problem:
The “k’vutza” members did not have
any money to pay for their return

WHEN YOU RECEIVE AN ORDER FROM THE
REBBE – IT MUST BE FULFILLED IMMEDIATELY!

One day, Rabbi Nachum Kaplan was hit by an attack of severe
abdominal pain. He thought that it was something that would
eventually subside, but even after a few days of rest and taking
medication prescribed by his doctor, nothing seemed to help. On
the contrary, the pain got worse and he understood that there was
something seriously wrong. He wrote a letter to the Rebbe, Melech
HaMoshiach, explaining the situation and asking for a bracha. He
placed the letter in a volume of Igros Kodesh and received an
answer regarding a Seifer Torah dedication. The Rebbe wrote how
the writing of a Torah scroll is a segula for health and parnasa,
bringing the well-known statements from the Baal Shem Tov.

“I immediately realized what the Rebbe meant,” Rabbi Kaplan
recalled. “Several months earlier, it had been decided to write a
Seifer Torah for Shikun Chabad of Lod, as a result of several
major accidents that had occurred in the community. During the
preparations in raising the funds for the Torah scroll, I was
appointed as a member of the committee to organize the writing
of the Seifer Torah. However, we hadn’t done much recently
towards promoting the campaign, and the writing hadn’t even
started.

“I understood that I needed to take some action on this matter,
and as a result, I would merit to become a proper vessel to receive
a bracha for good health. In the meantime, however, the situation
only worsened, and I had no choice other than to go the hospital.”

Rabbi Kaplan arrived at the hospital down to his last ounce of
strength. He was immediately sent for a comprehensive battery of
tests, and the seriousness of the problem was quickly discovered –
bleeding in the digestive tract causing a considerable loss of blood.
The hemoglobin level had fallen dangerously low, to the point that
it constituted a literal danger to life. The doctors explained that if,
G-d forbid, he would have come in only a few hours later, there
would have been nothing that they could do.

Rabbi Kaplan was hospitalized and immediately began to
receive blood transfusions. “As I lay in the hospital, I understood
that the first stage of the miracle was now taking place, as the
Rebbe had granted me health, for if I would have come a few
hours later…”

Five days later, Rabbi Kaplan was released and sent home. The
doctors ordered him to rest for a period of several weeks. While
he did rest at home, in the meantime, he started working most
vigorously to fulfill the Rebbe’s instruction on the Seifer Torah
writing. Two weeks later, a ceremony was held for the start of the
actual writing, special certificates were issued for contributors,
and the committee began the process of selling letters.

“You have to know that when you receive an answer from the
Rebbe, you must give thanks for the bracha while simultaneously
fulfilling the Rebbe’s instructions,” said Rabbi Kaplan, as he
concluded his amazing story.

(As told during the “All-Moshiach Shabbos,” sponsored by Matte Moshiach, 5764)
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flight back to Eretz Yisroel (since
they hadn’t returned on the
originally scheduled date, they
forfeited their return ticket). The
bachurim requested assistance from
the yeshiva administration, but
received a negative reply. In the end,

the Rebbe ordered the
administration members to pay for
the return tickets of all k’vutza
members in full.

“The ‘Tzeis’chem L’Shalom’
send-off prior to our return to Eretz
Yisroel still lives on in my memory. I
remember how we sat on the bus,
and the Rebbe came out of 770 to
escort the k’vutza. I sat and watched
the Rebbe, and then the vehicle
began to move. At that very instant,
it suddenly hit me: We’re leaving!
The bus continued to pull away from
770, and the Rebbe remained
standing and looking at us. I wanted
so much to yell: One more minute!
Just one minute…”

R’ Nachum returned to the
yeshiva in Lod. Two years later, he
was married, and then began to
work as a teacher in the Chabad
Talmud Torah in Lod. Around this
time, Rabbi Yaakov Katz (who today
serves as the rosh yeshiva in Kfar
Chabad) left in order to teach in the
Kfar Chabad yeshiva, and Rabbi

Nachum Kaplan took his place,
which he filled for fifty-three years,
until 5765…

“MIVTZA TORAH” 
FOR ALL THE PEOPLE
When Rabbi Kaplan reached his

senior years, he retired from his
teaching position with the Talmud
Torah. However, it quickly became
clear that this was only to enable his
new (and no less vital) career to get
underway. 

At first, Rabbi Kaplan considered
sitting in kollel and learning Torah
without any disturbances. However,
a good friend thought otherwise,
and told him: You will teach others!

Rabbi Kaplan accepted the
challenge and established a study
framework for Jews in their golden
years. “This is a lifesaver,” he said
with much enthusiasm. “There are
those who enter their retirement,
and stare at the sky and count the
stars. Instead, we sit in shul together
and learn the Rebbe’s sichos and
halachos in the Alter Rebbe’s
Shulchan Aruch.”

It’s not always easy to convince
an adult that he can both learn Torah
and enjoy life at the same time.
There’s naturally the “yetzer ha’ra”
that gets involved, but Rabbi Kaplan
doesn’t give up: “Thank G-d, I’m a
bit of a nudnik. I don’t settle for just
once and I don’t let up. I meet with
people, I call them on the phone, and
I’m unrelenting.”

In this unique kollel program,
run for several hours each day, Jews
participate from all religious circles
and backgrounds. Many who don’t
come on a regular basis still
participate whenever they have a few
hours free. Rabbi Kaplan’s secret: a
little love seasoned with a lot of
patience. Everyone joins in the
learning and the reading, and each
person is at a level where he can
understand.
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Rabbi Kaplan speaking
before Chabad supporters

A picture that Rabbi Kaplan received
with the caption: “To Rabbi Kaplan from

the Levy family – a memento from the
bar-mitzva of our son, Yosef Avichai”
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EVERYTHING BEGINS
AND ENDS WITH

MOSHIACH
Another area where Rabbi

Kaplan has been most active for
several years is his “community
gatherings.” There is virtually no
synagogue in Lod that doesn’t know
Rabbi Kaplan. Every Shabbos, he
would go out to several shuls,
reaching everyone in town during
the year.

As the years passed and walking
great distances became more
difficult for R’ Nachum, he replaced
his Shabbos drashos with weekly
Torah classes at the various
synagogues, teaching at each
location as per the request of the
participants. Some learn Gemara,
others prefer Mishna, while
elsewhere they learn only Kitzur
Shulchan Aruch. “I saw that
anything above and beyond that
would result in a ‘breaking of the
vessels’ for them,” Rabbi Kaplan
explained with a smile. 

Regardless of the class’ subject
matter, Rabbi Kaplan will always
find a way to instill the unique
sparkle of chassidic teachings,
combined with pearls of wisdom
from the Rebbe.

A special emphasis is placed
upon classes on the subject of
Moshiach and the Redemption.
“Everything starts with Moshiach
and ends with Moshiach,” says
Rabbi Kaplan. “Once someone told
me, ‘Rabbi, if Moshiach is so
important – why don’t we mention
him all the time?’ I told him, ‘We
ask for this three times a day in the
Shmoneh Esrei prayer, and not just
in one bracha. We say, ‘He who
revives the dead,’ ‘Redeemer of
Israel,’ ‘He who gathers the
dispersed of His people Israel,’ ‘He
who rebuilds Yerushalayim,’ ‘cause
Your servant Dovid to flourish,’
‘restore the Divine avoda.’ Suddenly,
he noticed how central the subject of
Moshiach was in his prayers.”

THE MASHPIA 
AND THE YOUNG

When you come across Rabbi
Kaplan’s vitality and
“chassidishkait,” coupled with his
simplicity and warmth, you
understand immediately why the
community chose him as their
mashpia. When we ask about the
demands of the position, Rabbi
Kaplan says: “A mashpia must
always be ready. There’s no such
thing as ‘I don’t want…’”

He is known throughout the city
as ‘Rabbi Kaplan from Chabad.’
Many people invite him to
participate in their simcha or ch”v in
their time of mourning. “When you
come for such an event, you can’t

just leave,” he said. “One
asks you to come for a
chanukas ha’bayis, another

asks you to come for a bar-mitzva or
a yahrtzait. Of course, all such
events are an opportunity to spread
the teachings of chassidus and the
Rebbe’s announcement of ‘Here
comes Moshiach.’

“Several years ago, we rented a
car and turned it into a ‘Mitzva
Tank’ with the help of a few posters,
and we passed through the city’s
neighborhoods. When we came to
the ‘Ben-Gurion’ neighborhood, we
suddenly heard yelling above us:
someone was calling to us from a
porch on an upper floor. We went
upstairs, spoke with the people there
for a little while, checked the
mezuzos, and then departed. Twenty
years later, a Jew suddenly
approached me in shul and asked:
Do you remember me? After you
visited me with the mitzva tank – I
began the process of doing t’shuva.”

Rabbi Kaplan also finds the time
to sit and farbreng with young
people who haven’t found their place
in currently existing programs of
study.

“We have a very fine young man
here named Avichai Yaakobi, who
gathers the young people and

conducts activities with them. Once
I was sitting with them at a
farbrengen, singing, ‘Ribbono Shel
Olam.’ Suddenly, one of the
attending youths said with much
emotion: ‘I remember how Rabbi
Avichai taught us this song.’ Every
Friday, I used to teach my students a
chassidic niggun, and it remained
etched on his heart even fifteen years
later.”

When Rabbi Kaplan was asked
where he gets the strength, he
doesn’t understand the question:
“Isn’t this what the Rebbe wants?”
he says quite simply. 

WE CAME TO
SEE THE REBBE!

“I was with the Rebbe for
Simchas Torah 5738. This was after
the ‘heart attack’ and we were not
privileged to see the Rebbe that Yom
Tov. On Motzaei Shabbos, the
Rebbe gave a special sicha from his
room via microphone. Engraved in
my memory was the melodic way the
Rebbe said the words: ‘And may our
eyes behold [Y]our return.’ All of us
felt the Rebbe speaking with us: We
had come to see the Rebbe, to see
Moshiach, and suddenly there was
this terrible concealment.”

With G-d’s help, we should merit
that “our eyes [shall] behold” the
King in all his glory, down in this
physical world, immediately,
mamash.
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