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YUD-ALEF NISSAN, Sunday night at 7:00 at Brooklyn
College’s Whitman Hall. The lights went down and the
count-down began on three huge screens. As the seconds
ticked down to the start of the program, a feeling of
anticipation fell on the crowd. 

Preparations for the event had begun about two weeks
before with a massive advertising campaign: posters hung
in Jewish areas; ads placed in Jewish newspapers; and
radio announcements inviting the public to join the Kinus
in honor of the Lubavitcher Rebbe. The ads were in
English, Ivrit, and Russian so as to reach as broad a public
as possible.

A NEW YORK HAKHEL EVENT
Though gatherings of this type have become frequent

in Israel, this was the first of its type held in America, in
accordance with the saying of the Frierdike Rebbe,
“America iz Nit Andersh.”

Despite the time pressure before Pesach, thousands of
people flocked to Brooklyn College. In addition to
Lubavitchers there were Litvisher Jews from Flatbush and
Shtraimel wearing Chassidim from Boro Park and
Williamsburg, alongside modern orthodox, and those

who have only recently begun to learn about their Jewish
tradition. All chose to attend this event in honor of the
Rebbe. 

Throughout the night the program, whose production
team was led by Shneur Cohen, was executed promptly
with the transition from one program segments to the
next taking place seamlessly and professionally. First up
were the children of the Sparks Choir, conducted by R’
Danny Finkelman. Their opening song, “Hakhel es
ha’am,” was perfect for this Hakhel event. It segued into
“Yechi Adoneinu.”

The evening’s emcee was Rabbi Sholom Dovber
Kalmanson, shliach in Cincinnati, who set the tone with
his moving message of the special feelings of closeness to
the Rebbe and longing for the end of the long and bitter
exile that Yud-Alef Nissan, the Rebbe’s birthday, awakens
in us all. Rabbi Chaim Serebryanski, a senior Chassid in
Crown Heights, was honored with reading the new
chapter of T’hillim 108, corresponding to the Rebbe’s
years.

Yisrael Ettelson, a world class pianist, graced the event
with his presence. His fingers skipped over the keys and
he moved the audience with a soulful selection of
niggunim. After playing a few solo niggunim, he
accompanied Chazan Yehoshua Samuels in the soul
stirring Russian melody, “Stav ya pitu.”

Then the voice of the Rebbe resounded through the
hall, as the audience watched a series of video clips of the
Rebbe’s call to everyone to work on bringing redemption.
From the words of encouragement to the members of the
Machne Israel development fund, to the response to small
children who proclaimed “We want Moshiach Now!”
From the Rebbe’s “message to the world” in the famous
response to a CNN reporter in 1991, to the gathering
where the Rebbe exhorted “Turn over the world right
now,” to help build the Beis HaMikdash, the focus was
clear, Moshiach is about to arrive and we need to be ready
to greet him.

Rabbi Shlomo Majeski, dean of Machon Chana, spoke
next. He demonstrated how even recently we have
continued to see the unfolding of events as predicted in
the Rebbe’s prophecies about the coming Redemption
and that we are certainly on track to see the complete and
total Redemption very soon. 

King of Jewish music, Mordechai Ben David, was next
on the program. He sang the popular, “Melech,”
“Maaminim B’nei Maaminim,” and “Higia Z’man
Geulas’chem,” as the Rebbe’s image appeared on the
screens, encouraging the singing. The crowd danced
around the hall, up and down the steps and through the
aisles. When this segment was over, the emcee surprised
him with an announcement, “Mazal tov to Mordechai Ben
David – today is his birthday!”

Rabbi Shlomo Majeski

Rabbi S.B. Kalmanson Rabbi Chaim Serebryanski

Mordechai Ben David
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THE REBBE’S AFFECT 
ON THE WORLD

Rabbi Yona Metzger, Israeli Chief
Rabbi and the evening’s guest of
honor, was introduced. His speech
touched on one of the unique lessons
of Birkas HaChama, that when it
comes to the Jewish people quality is
more important than quantity, and
how the Rebbe’s emissaries around
the world preserve that quality. He
concluded, with a personal story that
he had with the Rebbe concerning his
election to the post of Israeli Chief
Rabbi exactly six years earlier to the
day. More than twelve years before
the election the Rebbe had indicated
to Rabbi Metzger that he would be
Rabbi of Israel and that the election
would take place before Pesach. The
Rebbe’s words had been fulfilled to
the letter, when the election was
surprisingly postponed to the month
of Nissan.

One of the surprises of the
evening was the Chayaleinu
ensemble, directed by R’ Zalman
Niggen. The boys are seventh graders
in Ohr Menachem in Crown Heights
with a mixture of instruments, which
they played in beautiful harmony.
They played two melodies: one a soul
stirring melody for preparation for

yechidus; and the other a dance
melody sung after yechidus. One of
the boys, Sholom Dovber Liberow,
explained the significance of these
niggunim.

CONNECTING WITH 
THE REBBE TODAY

The Kinus maintained a flavor of
a Chassidishe farbrengen throughout.
The next speaker was Rabbi Gershon
Avtzon, dean of the Chabad mesivta

in Cincinnati, who demonstrated
through personal stories and
anecdotes how the power of the
Rebbe’s blessings, guidance, and
encouragement continue to provide
the fuel that keep his institutions
running. Rabbi Avtzon told of a
student who wrote to the Rebbe
about wanting to learn in the Chabad
yeshiva in France, and who then
opened to precise instructions from
the Rebbe in the Igros Kodesh. 

In another story, R’ Avtzon told of
a student that the directors of the
Yeshiva felt they needed to expel, but
when they wrote to the Rebbe, they
opened to a letter which spoke about
the mesirus nefesh needed to educate
a Jewish child and how this will help
materially too. Of course the bachur
remained in yeshiva.

The Rebbe’s response was
fulfilled when a short while later, a
friend called spontaneously to inform
Rabbi Avtzon that he wanted to give
his maaser money to the yeshiva.
Every month, R’ Avtzon received a
check from him. One day, he received
a text message which said they had to
talk about the following year. When
R’ Avtzon called him, expecting to
hear a tale of woe about the economy,
his friend said, “I would like to give

“Hakhel es ha’am”: R’ Danny Finkelman and the Sparks Choir
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you more.” 
“Today, he called me again and

said, ‘Today the Rebbe became a year
older and my donation has become
bigger.’” The inspiration from Rabbi
Avtzon’s words certainly drew the
audience closer to the Rebbe, even
those who do not consider
themselves to be adherents to the
Chabad movement. 

GIVING THANKS 
FOR MIRACLES

An important aspect of preparing
for redemption is to express
appreciation for the miracles we see
in our own lives. After Rabbi Avtzon’s
presentation, another video was
shown that was produced for this
Hakhel event. In it, Danny Finkelman
related a personal story of how his
eyesight was miraculously restored
with the Rebbe’s blessing. Thanks to
this miracle he came to Chabad and is
now a shliach. The background
music and visual effects enhanced his
touching story.

Right after this video, Danny
Finkelman himself went up on stage
together with his Sparks choir. They
captivated the audience with their
wonderful presentation.

R’ Kalmanson followed with

stories he heard from soldiers on his
last visit to Eretz Yisroel, about the
miracles that took place in the recent
“Cast Lead” war.

The theme of the Kinus, which
was mentioned time and again, was a
request that people give the Rebbe
gifts for his birthday. After being
wowed by the miracle stories, this
topic was mentioned again by a
young soldier in Tzivos Hashem,
Yosef Popper. As only a sweet child
can do, he “farbrenged” with the
audience and demanded the hisgalus
of the Rebbe. He moved the crowd
when he said, “Although I never saw
the Rebbe, my entire life I am waiting
and yearning to see the Rebbe. I think
about the Rebbe, talk about the
Rebbe and dream about the Rebbe.”

“We haven’t had an event like this
in years, in the United States, at least
not since the Yud Shevat satellite in
5756,” said one participant.
Apparently, the organizers of the
event had that same feeling, for on
the screen appeared a clip of Chaim
Fogelman singing “Can’t you hear
the footsteps of Moshiach,” which
was shown on that Yud Shevat.

“It brought me back 13 years, to
the days when the belief in the Rebbe
as Moshiach, despite what occurred

on Gimmel Tammuz, was first being
publicized in a big way,” one Chassid
told me. For the Israelis in the
audience, the English song was
translated into Ivrit.

Mordechai Ben David returned to
the stage and once again he got the
audience up on its feet and dancing
in the aisles.

A GIFT TO THE REBBE
“What are you giving the

Lubavitcher Rebbe for his birthday?”
That was the question asked by
Shneur Zalman Kurinsky in a video
as he roamed the streets of New York
seeking out responses from a variety
of interviewees. It was a nice touch
when Kurinsky himself appeared on
the stage live and asked the audience
the same question, “What are you
giving the Rebbe?”

R’ Kalmanson read the positive
resolutions of the Kinus for
additional good deeds in the three
areas of Torah, Avoda, and G’milus
Chassadim, and ended with thanks
for all those who helped make the
evening a success, from R’ Sholom
Dovber Drizin (l’ilui nishmas his
father, R’ Avrohom Maiyor whose
yahrtzait is 10 Nissan,) to the
bachurim who worked so hard on all
aspects of the production.

The Kinus ended with a video clip
of Chassidim standing before the
Rebbe, uttering the proclamation and
prayer with which we live until today,
“Yechi Adoneinu Moreinu
V’Rabbeinu Melech HaMoshiach
L’olam Va’ed!”

Rabbi Gershon Avtzon R’ Shneur Zalman Kurinsky
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From a young age, Rabbi Yisroel
Zalmanowitz of Rechovot felt that
his calling was chinuch. At every
stage in life he was involved in
chinuch in some form or another. In
his youth, as a member of the B’nei
Akiva movement, he became the
organizer for the educators. Later
on, when he learned in the Hesder
yeshiva in Karnei Shomron, he ran
Mesibos Shabbos and the recitation
of T’hillim for the children of the
yishuv. After he married, he was a
teacher in the yeshiva high school,
Yeshivat HaDarom. 

Eventually he was promoted to
educational supervisor but his
career was realigned because of his
interest in Chabad. With the
Rebbe’s bracha, he accepted the job
of a melamed in a Chabad
elementary school in Rechovot
under the direction of the menahel,
Rabbi Elimelech Shachar. He went
on to became an educational
consultant. With the guidance of the

Rebbe and blessings of Chabad
rabbanim, he went on to pursue his
own continued education and since
then, has become an educational
consultant, planning curriculum and
educational objectives for many
schools. 

EARLY DAYS
Rabbi Zalmanowitz was born in

Rechovot to a religious-Zionist
family. His maternal grandfather
went to Eretz Yisroel from Poland in
1935. He had been one of the heads
of the Zionist movement in Galicia.
His father was the only member of
his family to survive Auschwitz.
After the war, he made aliya, spent
some time in the transit camps of
Atlit and Cyprus, fought in the War
of Independence in Yerushalayim,
and then settled in Rechovot. 

“I remember my father waking
up at night from nightmares,
sometimes screaming as the
terrifying experiences he went

through surfaced. We spoke a lot
about the Holocaust.”

R’ Zalmanowitz’s aptitude and
feeling for chinuch may well have
been inherited from his paternal
grandfather, who lived in the
Marmorash district of Hungary and
was well-known for his pedagogical
skills.

“I heard that when the death
train which he was on entered
Auschwitz, he asked everyone to
recite Vidui. He was a yerei
Shamayim. My father, because of
the exigencies of the times, could
not always follow the course his
father had walked.”

When he finished high school, R’
Zalmanowitz was one of the
founding students of the Hesder
yeshiva in Karnei HaShomron. Even
while in the army, he did not
abandon his love for education and
instilling values and was appointed
to the staff that worked with
“Raful’s boys.” 

“The then Chief of Staff,
General Raful, thought it important
that soldiers who left the army for
civilian life have an education and
profession in hand. I was in charge
of directing soldiers to professions
that suited them.

While still learning in Karnei
HaShomron, he married and his
first two daughters were born. In
1987 he became very involved with
Chabad. But the seeds for this
transformation were planted long
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ch inuch

Reb Yisroel Zalmanowitz received the
Rebbe’s bracha for his shlichus in
chinuch and he serves as an
educational consultant to many
Chabad schools. * Originally with B’nei
Akiva, the Rebbe illuminated his soul.

EDUCATING
THE EDUCATORS
By Nosson Avrohom
Photographs by Meir Alfasi
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before, when he was still in ninth
grade. 

His school announced that they
were going to a convention of
yeshiva high schools that was taking
place in honor of 19 Kislev in Kfar
Chabad. When they later specified
that only the upper grades were
going, he was upset. Without
knowing what was so interesting in
Kfar Chabad, he staged an uprising
among his classmates and they all
went out to block the buses. They
agreed to move only when they were
promised that the following year,
they would go too.

“Many graduates of Yeshivat
HaDarom later became involved
with Chabad. A year later, the
hanhala of the yeshiva fulfilled its
promise and we went on the trip to

the farbrengen in Kfar Chabad.
Though we did not understand all
the speeches, we were moved when
they began singing “Pada v’Shalom
Nafshi”; the Chassidic niggunim
made a tremendous impression on
us. The atmosphere in the hall was
electric.”

A year later, he was introduced
to the power of Chabad’s influence
in the form of the Lag B’Omer
parades they organized. He and his
fellow students were among
thousands of children from all
segments of the population
participating at the Maccabee
stadium in Rechovot.

“I’ll never forget the moment
when thousands of children of
various backgrounds proclaimed the
Shma together. I was thunderstruck

by it. It was so powerful. I began to
realize that only Chabad – a
movement that bridged various
sectors and views – could organize
something like this.”

His next and decisive encounter
with Chabad was during the 1982
Peace in Galilee War. 

“Religious-Zionists played a
prominent role in the fighting and
sustained many losses. The most
tragic events took place during the
Sultan Yakub battle, in which many
yeshiva students were killed,
including Dovid Chaviv, a
roommate of mine. I went to many
funerals and paid many Shiva calls.

“As a result of this war, two
roshei yeshiva of Har Tziyon, Rabbi
Amital and Rabbi Lichtenstein, said
that perhaps the time had come to
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make territorial compromises with
the Arabs. They were the ones who
started the Meimad movement.
They created a furor within the
religious-Zionist movement.”

The rabbanim in the Hesder
yeshivos and yeshiva high schools
presented a united front against
them. They came out with a signed
proclamation saying that such talk
weakened the Jewish people.

“I was a talmid in shiur beis in
the Hesder yeshiva in Karnei
HaShomron at the time. The
rabbanim of the yeshiva, led by the
roshei yeshiva, Rabbi Shmuel Heber
and Rabbi Avrohom Kurtzweil, were
among the few who did not sign.

“Before we had a chance to
question this, we were called to an
assembly and Rabbi Kurtzweil
addressed us, explaining why he did
not sign. This was a bombshell for
me. He explained that he held as the
Lubavitcher Rebbe, the gadol
ha’dor, did – that it was forbidden
to give away land because this
endangered lives, and not because

of the holiness of the land.”
R’ Kurtzweil told the talmidim

that even if other rabbanim said
otherwise, the Lubavitcher Rebbe
was the gadol ha’dor and his view
took precedence.

“I left the room confused and
flabbergasted. It was only years
later, when I came across a booklet
of Likkutei Sichos while learning in
Kollel in yeshivas Merkaz HaRav,
that I began to understand. I saw
that the Rebbe spoke about Eretz
Yisroel and analyzed things from a
halachic and spiritual perspective. I
was amazed. I felt I had to look into
Chabad. I realized that the Rebbe
wasn’t just another rav, but
someone whose influence crossed all
lines.”

FIRST ENCOUNTER
After his first two daughters

were born, R’ Zalmanowitz returned
to Yeshivat HaDarom – this time, as
a teacher. The menahalim of the
yeshiva, who had observed his

talents when he was still a boy, gave
him a prestigious position. 

By this time, the Chabad
community in Rechovot had begun
to develop. As 19 Kislev
approached, he decided to mark the
occasion with his talmidim. He took
his class to the Chabad shul.

“That farbrengen was followed
by other farbrengens and other
Chabad activities. I began davening
all three daily prayers in the Chabad
shul. That year I went for the first
time to celebrate Hakafos Shniyos
with Chabad.”

“I could feel that the simcha in
the Chabad shul was different, more
genuine, more p’nimius’dik and
deeper. One of the Chassidim who
farbrenged was Rabbi Erez
Karelinstein, who serves today as
vice principal of the Chabad mosdos
here. When he had something to
drink he inquired about me. The
words seem to come from the
depths of my soul as I found myself
answering him, ‘I work in Yeshivat
HaDarom but I’m a Chabad
Chassid in every way.’”

“Rabbi Yitzchok Arad, now the
rosh yeshiva of Daat in Rechovot,
helped me very much at that time.
He was my mashpia and he greatly
eased my entry into the world of
Chabad.” 

“Rabbi Yechezkel Sofer had a
great influence on me. It was at one
of his shiurim that I decided – along
with my wife, with whom I made my
transition to Chabad – to start
wearing a black yarmulke. I thought
the time had come to make a move
and stop being ‘shatnez’ – of mixed
philosophy. I felt that I had
discovered a deep and ordered
outlook which was tremendously
appealing to me.”

In light of his success in
chinuch, Yeshivat HaDarom asked
him to take on a more demanding
job. They offered him the choice
between the job of Merakeiz Chativa
or being a Rebbe in the upper
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grades. At this time, the menahel of
the Chabad mosdos, R’ Elimelech
Shachar, who had gotten to know
him from his frequent visits to the
community, offered him a position.

“As a Chassid, I knew where to
address my questions and I wrote a
letter to the Rebbe. Days went by
without a response. I realized the
Rebbe wanted me to make my own
decision, and though there was no
comparison between the prestige of
the two positions, the pendulum
swung towards working in the
Chabad School. I came to the
realization that you can’t turn the
clock back. I was with Chabad and
with it all the way. When I informed
the Rebbe of my decision, I received
a response: It should be in a good
and auspicious time.”

On 18 Elul, 1987, R’
Zalmanowitz put on a black hat,
and by Rosh HaShana he was
wearing a gartel over the sirtuk that
he had started wearing every
Shabbos. It seems that when the
inner journey to Chabad and the
Rebbe was stable, changing the
externals was easy.

“I spent Sukkos 5748, a Hakhel
year, with the Rebbe. Rabbi Shlomo
Eidelman a”h guided me and took
care of me.”

“As R’ Eidelman told me to do, I
went up near Gan Eden HaTachton
in order to see the Rebbe. Suddenly
the Rebbe appeared from the sukka
with the four minim he had just
finished binding, and I ended up
standing right near the Rebbe.
Moved and taken aback, I recited
the SheHechiyanu blessing. The
Rebbe heard the bracha and
answered amen. It took me several
minutes to recover from this
encounter, which remains engraved
in my soul. I trembled. The Rebbe’s
face was full of expressiveness and
authority, such I had never seen
before in my life. I felt that the
Rebbe had adopted me as his
Chassid.”

“My next encounter with the

Rebbe occurred a few days later. We
had just returned from doing
mivtzaim at Kennedy airport – a
very special experience. When I
went to 770, I was told that there
was a children’s rally going on and
the Rebbe was about to address the
children. Only the children and
madrichim were allowed inside. As I
stood in the other room asking
permission to enter, the door
opened and the Rebbe came in. I
found myself facing the Rebbe and I
nodded submissively. The broad
smile I received from the Rebbe has
accompanied me ever since.”

THE REBBE HAD ME
CHOOSE ON MY OWN
Three years later, in 5751, R’

Zalmanowitz spent another Tishrei
in 770 and was given a shlichus
from the Rebbe.

“As I did every year, as Erev
Rosh HaShana approached, I wrote
up all the good things that had
happened to me in the previous year
and sent it to the Rebbe. This was in
addition to the letters that I wrote
throughout the year, whenever I had
a question or wanted advice. This
year, it had been quite some time
that my letters had gone
unanswered.”

R’ Zalmanowitz was unable to fly
before Rosh HaShana since he was
a fulltime teacher. That Tishrei he
went by for “dollars,” and from the
manner of the Rebbe’s blessing, he
determined his life’s work in
chinuch. 

“When I stood before the Rebbe,
I asked for success in my work of
chinuch al taharas ha’kodesh.
Before I could finish my sentence
and say ‘in the Chabad School in
Rechovot,’ the Rebbe blessed me, ‘it
should be with great and
outstanding success.’”

Despite his impressive resume in
chinuch, he decided to expand his
educational approach, which he had
already begun to solidify for himself

with the experience he had amassed,
and he went to study at an institute
for academics. He completed his
studies at Machon Lifschitz for
teachers and debated whether to
continue to Beit Berl or Professor
Feurstein’s program. He wanted to
learn how to help children who
experienced problems with reading
and comprehension. From his
extensive experience in chinuch, he
knew the problem begins at a young
age but if it’s not dealt with properly
it can become a bigger problem and
prevent the child from progressing
socially and behaviorally.

“Having decided that I was
going to advance my professional
credentials in chinuch, I was
disturbed to hear the rav of the
k’hilla, Rabbi Menachem Mendel
Gluckowsky, relate at a farbrengen
that the Rebbe had told someone in
regard to studying in university that
although he had done so, the man
should not. When the farbrengen
was over, I went to R’ Gluckowsky
with my question, and he invited me
to come to his office to discuss the
matter.”

“I ended up
standing right
near the Rebbe.
Moved and taken
aback, I recited
the SheHechiyanu
blessing. The
Rebbe heard the
bracha and
answered amen. I
felt that the Rebbe
had adopted me
as his Chassid.”
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R’ Zalmanowitz was inclined to
going to Beit Berl, but the three
rabbanim of the beis din thought
otherwise. They attributed great
importance to the study of this
subject, because of the need to
know how to deal with situations in
which children had learning
problems, and decided that the best
place for him was with Professor
Reuven Feurstein.

“After I finished learning about
the ten thought faculties as a
solution to the reading problem, I
took additional courses, including
one on educational assessments
from the Education Ministry.”

PAY ATTENTION TO
THE LITTLE CHILDREN

In educational circles, R’
Zalmanowitz is known as a
progressive educator with a
profound educational philosophy.
His method has proven itself with
many students who have gotten
back into mainstream classes. He
says that many children drop out
because of the lack of attention
when the children are taught the
letters in the early years of their
schooling. 

“My many years of study that I
invested with the blessings of the
Chabad rabbanim enable me to help
teachers understand that they must
look at their students and not just at
the material they need to cover.”

When I asked him what the
magic word is, he said that in

chinuch there is no magic word.
Each student is an individual. He
believes in helping the weaker
students while challenging the
stronger ones.

“In chinuch one has to think in
multiple directions. You can’t lock
yourself into a certain way and
ignore all other approaches. You
have to develop new methods to
give teachers the ability to develop
skills in their students and to be on
top of problems when the children
are young; if they are allowed to
fester until they’re older, the
problems grow and intensify.

“As revolutionary as it sounds,
you have to be open to other
approaches in addition to the
traditional way in which our
children learn the Alef-Beis. In
general, the traditional way is best –
I recently explained to a researcher
in the Education Ministry why the
traditional way of learning to read is
the best of all the methods and she
validated what I said – but at the
same time, we have to be open to
other approaches. If a child is
having a hard time, and many do,
other creative ways must be found
to help them.”

R’ Zalmanowitz notes that when
a child has a hard time learning and
grasping material when he is young,
he becomes frustrated. His
frustration only worsens with time,
leading to a slippery slope which
causes the child to drop out of
school later on because he feels he
does not belong.

“There are many children who
have a hard time putting together
two pieces of information. They
don’t understand when the teacher
combines letters and vowels. The
parents don’t always have time to
review the material taught in class,
increasing the child’s frustration.”

R’ Zalmanowitz was happy to
recommend other methods; after all,
this is his life’s work. He has had
great success with the following
method in a number of schools

where he serves as an educational
consultant:

“It’s very important to work with
the children from a young age on
identifying the sounds that letters
make. Hashem created us with
many abilities and we need to use all
of them so that the letters are
engraved in the child’s soul. One
way of doing this is to use the visual
and tangible aspect of the letters
through touch, much as we have
children lick honey from the letters
when they have their hachnasa
l’cheider.”

According to surveys that were
done, the number of children who
have reading difficulties in Israel is
growing – last year it reached 25
percent. R’ Zalmanowitz says that
although this problem is not as big
in the frum schools, we are not
immune. 

“A lot of work must be done,
especially at these young ages.”

When asked until what age is it
considered normal to have reading
difficulties and at what stage it
becomes a serious problem, R’
Zalmanowitz said:

“Reading readiness can develop
until age seven. A student in first or
second grade who still can’t read
well does not necessarily have a real
problem; it could be a matter of
maturation. Stigmatizing a child in
second grade who is still not
reading well as a failure may not
only be inaccurate, it could deeply
and negatively affect the child.”

When R’ Zalmanowitz speaks
about reading he doesn’t refer
merely to the technical ability to
read but to being able to combine
letters into words and words into
sentences. 

“You have to understand that
reading is also comprehension.
There are many children who read
well but don’t understand what
they’re reading. I have heard from
teachers in yeshivos that there are
talmidim who read nicely but when
they are asked to explain what they

It’s not that you
can’t get upset;

you can, but it’s
important that the

child see that it
comes from love,

not from hate. 
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read, they’re stumped. It’s better to
learn less quantitatively, but ensure
that the students understand. Those
talmidim who have a hard time with
the technicalities of reading quickly
often understand what is read better
than others, because they are not
reading so much with their eyes as
with their minds.”

DROPPING OUT
The most painful topic for R’

Zalmanowitz, which comes up
several times during the interview, is
children dropping out, and how to
prevent it or minimize it.

“Aside from those who leave
because of emotional and social
problems, a large number of

children drop out because of
learning problems and a problematic
relationship between educators and
students.

“At one of the schools I work at,
we discussed boundaries and rules.
Someone asked – what should be
done to a child who breaks the
rules. All the educators there said he
should be punished. I was the only
one who said that punishing him
was not a solution, not even for
chutzpa. Running to punish is easy,
but it doesn’t take into account
what motivated the child to do what
he did. A child’s behavior, such as
aggression or chutzpa, does not
come from a vacuum. As big as the
punishment will be, it won’t address
the reasons that caused the child to

misbehave, and it will merely serve
to assuage the feelings of the
teacher whose authority was
flouted.”

The world has changed and is
constantly changing. What teachers
knew when they were kids is not
relevant now.

“We adults also permit ourselves
independent thinking vis-à-vis those
who are appointed over us, so how
can we expect otherwise from our
children? We don’t provide them
with a positive example of authority
and yet we expect them to obey
authority. The most important thing
we can provide for our children is a
listening ear to their ambitions and
challenges. A punishment will only
strengthen his feeling of
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rebelliousness. We see that children
are more obedient to their young
counselors in the summertime than
to their teachers. This is because the
counselors listen to their problems
and are role models for them.

“In the past, a teacher could say,
‘So what if the children don’t
understand me?’ This attitude no
longer works. Today, in order to
identify with someone, you have to
love them. It’s not that you can’t get
upset; you can, but it’s important
that the child see that it comes from
love, not from hate. 

“Go find out whether the policy
of fining children in the yeshiva
world has led to greater yiras
Shamayim. Obviously then, more
work is required of us mechanchim
in paying attention and giving more
of ourselves.”

R’ Zalmanowitz attributes his
expectations of teachers to invest
more effort, energy and time into
their students to the role model he
has adopted for himself – the
Rebbe.

“Look at how much time the
Rebbe devoted to listening to
people’s problems. The Rebbe spent
hours hearing the problems and
stories of Jews from all over the
world and he had patience for them
all. We need to implement this in
our classrooms. We need to listen
more, to be more involved. In every
situation we must see the child as
the focal point and not ourselves. It
is absolutely forbidden to hurt the
child.”

I asked R’ Zalmanowitz what to
do when a child has already
dropped out of the system. 

“There is no point in pointing an
accusatory finger towards the
hanhala. Long before the school
says they can no longer work with
the child, there are many signals
that professionals in every school
have to be aware of and address in
ways we spoke about earlier. If, as a
last resort, the child is leaving the

school, the parents must hug him,
not push him away, and talk to him
a lot, focusing on his good points.
All children have good points.

“It must be emphasized to the
child that he is a good talmid, and
the factors for which the hanhala to
suspend or expel him are external
things which don’t affect his
p’nimius, which has so much good.
Every parent knows his child and
his good points.

“When I meet with teachers I

explain that when parents call to
discuss their children, they have to
emphasize the good points. The
parent is well enough aware of their
child’s issues without you having to
specify them.”

In general, says R’ Zalmanowitz,
chinuch needs to be according to
the long-short approach and not the
short-long approach.

“The learning has to be quality
and not just quantity. The teacher

needs to take pride in the class,
collectively, understanding the
material that was taught, and not in
the number of pages that he taught
without the class comprehending.
We need to place greater stress on
thinking and depth in learning. For
example, when learning in Chumash
about Avrohom Avinu or about
Noach, it’s a good idea to say who
came first, to spend time on the
material, not to run through it. The
students need to develop their way
of thinking so that it’s creative and
deeper.”

Although these days, the
responsibility for shaping a child
falls mostly on teachers, parents are
vital. 

“A parent must make time, at
least once a week, to look at his
children’s notebooks, to take an
interest and be involved. A child
must be given a chance, at least
once a week, to talk to his father.
The Avos U’Banim program is
terrific. 

“I suggest that parents look
kindly on the teachers. If a parent
reacts negatively to what a teacher
said, he is weakening his own
authority as well. You don’t have to
justify what the teacher said, but
you must show your child you
respect it.”

CHINUCH IS
IN HIS BONES

During the course of this
interview, it was obvious how
chinuch is dear to R’ Zalmanowitz’s
heart. He lives and breathes it.

“A big change has taken place in
recent years in the field of
education, but the work isn’t
finished yet; we’re just at the
beginning. At the same time that we
cling to our old, tried and true
chinuch methods, we have to be
open to changes that can improve
what we do so we can prevent
children from becoming frustrated
in school and dropping out.”
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